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OASIS+ SB Capabilities Statement 

Our Mission 

Ascella’s mission is to deliver best-fit technology solutions and be a value-added, trusted partner to our 

government clients and their customers. 

Ascella Business Position 

Ascella founded in 2002, is a Minority-Owned Small Business that delivers value-added services and technology-

based solutions that generate significant results for federal government agencies. Ascella combines innovative 

technology and domain expertise to help agencies deliver exceptional customer experience and services with 

consistency and accountability. Ascella helps federal agencies to be data-driven through technology-based 

solutions and domain expertise in business and financial operations. With Ascella, your success is our 

commitment. 

 
Contract Name: GSA OASIS+ SB 

Contract #: 47QRCA25DSA89 

Contract Families: GSA OASIS+ MAC Program Small Business IDIQ 

Awarded Domain: Management and Advisory 

COCM: Mr. Joshua Shapiro, Vice President 

Email: joshua.shapiro@ascellatech.com 

Phone: (703) 635-3180 x1017 

COPM: Mr. Jacob Varghese, Vice President 

Email: jacob.varghese@ascellatech.com 

Phone: (703) 635-3180 x1001 

Website: https://www.ascellatech.com/gsa_oasis_sb 

Awarded Domain & Functional Area 

 

Ascella holds industry-recognized 

appraisals & certifications reflecting our 

commitment to quality, security, and 

reliable IT services. 

Certifications 

CMMI Level 3 Appraised across 

Development, Services, & Suppliers 

ISO 9001:2015 Certified for quality 

management and service delivery 

ISO 27001:2022 Certified for information 

security management 

ISO 20000-1:2018 Certified for IT service 

management and operations 

Business consulting | Business intelligence support | ·Business process reengineering |·Change management Concept 

development & requirements analysis | Configuration management | ·Executive-level administrative support | 

Information analytics |·Integration of support systems | Interface management | Project management, program 

management, integrated program management |·Program documentation |·Regulatory compliance support 

|·Requirements management |·Stakeholder requirements analysis |·Strategy development |·Strategic forecasting & 

planning |·Technical & analytical support |·Vulnerability assessment 

Ascella Competencies - A Brief Overview 
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We support federal agencies in optimizing core operations to drive mission success, from project and 

product management to Agile services. Our team assesses governance structures, operating models, and 

management practices, then designs and implements practical improvements that enhance accountability, 

efficiency, and decision-making across the agency. 

Business Operations Optimization 

We help agencies govern, measure, and improve organizational performance through innovative data 

solutions that improve decision-making and outcomes. We build intuitive dashboards, visualizations, and 

reports that let users drill down into data. By integrating data across business, financial, and operational 

domains, we enable agencies to move from static reporting to actionable insights that inform strategy, 

resource allocation, and risk management. 

Data and Analytics 

We provide advisory support to help federal organizations adopt and mature agile ways of working across 

programs and portfolios. Our teams assess current delivery models, recommend operating and 

governance changes, and support implementation of agile practices to improve transparency, 

collaboration, and outcomes. We help agencies align leadership, teams, and processes to enable 

iterative delivery while maintaining compliance with oversight and reporting requirements. 

Agile Transformation 

We provide management and development services that guide agencies in planning, overseeing, and 

executing technology modernization initiatives while sustaining mission-critical legacy applications. We 

support IT and business leaders with technology strategy, roadmap development, and governance for 

system modernization and cloud environments. Applying agile and iterative approaches, we help agencies 

improve visibility, manage risk, and ensure technology efforts are aligned with operational priorities. 

Technology-Enabled Management Advisory 

541611 - Administrative Management and General Management Consulting Services 

541612 - Human Resources Consulting Services) 

541614 - Process, Physical Distribution, and Logistics Consulting Services) 

541990 - All Other Professional, Scientific and Technical Services) 

 

Awarded NAICS (DOMAIN: Management and Advisory) 

Data Strategy and Architecture Support 

We deliver data strategy and architecture advisory support services that help agencies plan, govern, and 

implement effective data capabilities. We define data strategies, target architectures, and governance 

models, and advise on the adoption of new data platforms and analytics solutions. Our support focuses 

on alignment between mission needs, data assets, and technology investments to help agencies reduce 

risk and enable sustainable, data-driven decision-making. 
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